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I.     INTRODUCTORY  REMARKS 


from  the  Commissioner 


I  am  pleased  to  be  presenting  this  Annual  Report  at  a  time  when  the  Department 
is  moving  from  the  formative  period  of  its  first  three  years  into  a  new  era.  While  this 
report  outlines  our  major  accomplishments  during  Fiscal  Year  1983,  its  major  focus  is 
on  the  coming  year  and  the  year  after,  as  we  are  looking  forward  both  with  a  sense  of 
realism  about  the  task  we  have  taken  on,  and  with  a  feeling  of  optimism  about  what 
we  will  be  able  to  accomplish  in  support  of  families  and  children  in  the 
Commonwealth. 

We  are  an  organization  that  is  constantly  learning.  We  are  doing  difficult  work, 
in  difficult  times.  We  are  an  organization  not  without  fault,  making,  collectively, 
hundreds  of  human  judgments  each  day.  It's  a  daily  challenge.  What  keeps  us  going  is 
remembering  that  the  reason  we  are  here  is  to  protect  children,  and  to  support 
families  so  they  can  protect  and  care  for  their  own  children. 

What  has  impressed  me  most  in  recent  months  is  the  tremendous  human  resource 
that  we  have  to  bring  to  bear  on  the  problems  of  child  abuse  and  neglect  and  to  the 
task  of  supporting  families.  This  resource  includes  staff  both  from  the  Department 
and  from  all  our  contracted  agencies.  The  job  of  a  social  worker  is  risky  at  best,  and 
our  workers  do  incredibly  valuable  and  difficult  work  on  a  daily  basis.  They  deserve 
our  support  on  a  daily  basis  as  well. 

The  human  resource  I  am  thinking  of  also  includes  an  even  wider  collection  of 
people  who  work  with  us  cooperatively  on  a  variety  of  projects.  Governor  Dukakis  has 
shown  us  his  support  by  setting  child  abuse  and  neglect  as  primary  priorities  for  his 
Administration.  He  has  asked  that  all  state  agencies  who  work  with  children  plan 
cooperatively  and  share  resources  actively.  The  State  Legislature,  has  also  been  open 
and  supportive,  pulling  together,  with  cooperative  input,  the  new  Child  Abuse 
Reporting  Law.     Representing  the  media,  Jack  Williams  and  the  "Wednesday's  Child" 


staff  have  made  a  real  contribution,  informing  the  public  about  the  kinds  of  children 
who  need  adoptive  homes  and  helping  us  locate  those  homes. 

In  another  area,  representatives  from  the  court  system  have  worked  hard  with  us 
on  our  cooperative  and  successful  Social  Work  and  Law  Institutes.  Our  Statewide 
Advisory  Council  has  been  a  great  help  to  me,  offering  their  statewide  perspective  on 
citizen  concerns  and  agency  policy.  Each  of  our  provider  agencies  also  makes  a  unique 
contribution  to  the  Department;  to  name  just  one  of  the  many  valuable  programs 
which  these  agencies  provide,  the  New  England  Home  for  Little  Wanderers  has  worked 
with  us  on  an  Adolescent  Cluster  Program,  developing  alternatives  for  the  older 
adolescents  in  our  care.  In  addition,  our  many  foster  parents  from  across  the  state 
show  a  seemingly  unending  caring  and  commitment  to  DSS'  children.  Many  volunteers 
from  across  the  state  also  make  an  enormous  contribution  to  DSS'  efforts,  including 
our  800  Citizen  Area  Board  Members. 

The  general  public  also  deserves  thanks  for  their  increased  awareness  and 
observation,  as  we  have  seen  a  steady  increase  in  child  abuse  and  neglect  reporting,  a 
step  which  is  very  important  in  helping  us  do  our  job  more  effectively.  I  would  also 
like  to  take  this  opportunity  to  thank  the  thousands  of  children  and  families  who  work 
with  us  during  the  year  to  pull  their  lives  together,  to  strengthen  their  relationships 
and  their  lives  as  families. 

I  am  pleased  to  present,  with  the  following  report,  some  of  the  accomplishments 
which  DSS  and  its  many  partners  have  been  able  to  realize  during  the  past  year,  and  I 
look  forward  to  continued  work  with  each  of  these  groups  during  the  time  ahead. 
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Marie  A.  Matava 
Commissioner 
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STATEWIDE  ADVISORY  COUNCIL 


Jane  Beaton,  President 


The  Statewide  Advisory  Council,  composed  of  elected  representatives  from  each 
of  the  forty  DSS  Citizen  Area  Boards,  acts  in  an  advisory  capacity  to  the 
Commissioner  on  issues  of  statewide  concern. 

•     FY'83   Accomplishments;     Major  accomplishments  during  the  past  year 
include: 

Effective  involvement  in  sensitizing  legislators  to  budgetary 
considerations  in  the  delivery  of  social  services. 

The  formation  of  a  CHINS  task  force,  to  look  into  the  CHINS  law, 
examine  its  effectiveness,  and  make  recommendations  regarding 
DSS  policies  and  practices  in  connection  with  CHINS.  A  panel 
discussion  was  held  to  hear  different  viewpoints  on  the  CHINS 
system;  the  panel  was  composed  of  Assistant  District  Attorney 
Michael  Donnelly,  Tom  Barouk  from  the  Probation  Office  of 
Worcester  Juvenile  Court,  and  Marion  Judd  a  DSS  social  worker 
assigned  to  the  courts. 

The  establishment  of  a  legislative  committee,  to  look  regularly  at 
relevant  pending  legislation,  recommend  positions  on  legislation  to 
the  Statewide  Advisory  Council,  and  advocate  for  those  positions  in 
the  Legislature. 

Assistance  with  the  development  of  a  plan  to  involve  young  people 
as  members  of  Area  Boards,  resulting  in  the  appointment  of  33 
youth  Area  Board  Members. 


Review  of  proposals  for  Services  to  Young  Parents,  residential 
placement  for  hearing-impaired  emotionally  disturbed  adolescents, 
and  contracts  under  the  Public/Private  Partnership  Program. 

FY'84  MAJOR  GOALS; 

The  Council's  steering  committee  has  set  forth  the  following  goals  for  the 
Statewide  Advisory  Council  in  the  coming  year,  for  discussion  and  approval  by  the 
Council  at  large: 

•  Follow-up  of  the  CHINS  task  force; 

•  Participation     in     the     review     of     DSS'     Standards     of     Practice     and 
Regulations; 

•  Assistance  with  fiscal  monitoring; 

•  Increased   legislative    involvement    with    emphasis   on   recommendations 
for  improved  social  service  delivery; 

•  Facilitation  of  more  coordinated  service  planning  within  Pegions; 

•  Monitoring    of    Area    Board    representation    to    insure    compliance    with 
laws; 

•  Continued  development  of  training  for  Area  Board  Members;  and 

•  Identification  of  concerns  common  to  Area  Boards  across  the  state. 
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REGION  I 

Western  Massachusetts 

Mary  Adams,  Regional  Director 

FY'83  ACCOMPLISHMENTS: 

The  goal   for  Region  I  during  the  past   year  has  been  to  improve  basic  agency 
operations,  and  this  goal  has  been  achieved. 

o  Abuse  and  Neglect  Reporting:  Protective  service  screening  was 
decentralized  to  the  five  Area  Offices.  Reports  of  abuse  and  neglect 
received  during  FY'83  involved  a  total  of  6694  children. 

o  Case  Review  and  Service  Planning:  Case  reviews  were  conducted  and 
service  plans  were  written  for  95%  of  children  in  the  Department's 
care. 

o      Substitute  Care: 

As  of  June  1983,  946  children  were  placed  in  foster  care,  and  147 
children  were  in  community  residential  care,  making  a  total  of  1093 
children  in  substitute  care  in  the  Region  as  of  June  1983. 

62  children  have  cost-shared  placements. 

All  foster  homes  were  formally  re-evaluated  during  FY'83. 

As  of  June,  1983,  there  were  739  approved  foster  homes  in  the 
Region. 
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•  Adoption; 

76  adoptions  were  legalized. 

Formal  re-evaluations  were  accomplished  for  277   adoption  subsidy 
cases. 

•  Program  Development: 

Full  needs  assessments  were  conducted  in  each  Area. 

A  Regional  Adolescent  Task  Force  was  established  and  has  recently 
submitted  its  first  report. 

Community    residential    monitoring    was    developed    and    is    being 
implemented. 

Contract  monitoring  has  recently  been  developed. 

•  Training; 

Mandatory  training  was  provided  for  all  protective  staff. 

Family  and  individual  assessment  training  has  been  developed  and  is 
being  implemented. 

•  Administration; 

Achieved   a  20%    level   of   minorities   and   disabled   in    the   Region's 
workforce. 

Resolved  the  budget  deficiency  faced  at  the  beginning  of  FY'83. 

FY'84  MAJOR  GOALS: 

During   FY'84,    the   Region   will    focus   its    efforts   on   meeting   the  needs  of  the 
Region's  adolescents: 
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•  The  Region  plans  to  continue  to  work  with  the  support  and  assistance  of 
the  Adolescent  Task  Force  in  order  to  focus  and  improve  the  services 
provided  to  this  population. 

•  The  incidence  of  teenage  pregnancy  is  high  in  sections  of  Western 
Massachusetts,  notably  Holyoke  and  Springfield.  The  Region  must 
provide  additional  services  to  this  population  to  assist  in  building  strong 
families. 

•  The  Region  needs  to  recruit  foster  families  to  care  for  troubled  and 
abused  adolescents. 

•  We  hope  to  begin  a  formalized  guardianship  program  to  provide 
permanency  for  certain  adolescents. 


la 


REGION  n 

C  en  trad  Massachusetts 

Gerald  Nugent,  Regional  Director 

FY'83  ACCOMPLISHMENTS; 

Region  II  accomplished  its  primary  mission  of  providing  comprehensive  and 
needed  services  to  children,  families  and  disabled  adults.  The  following  information 
reflects  Region  TVs  accomplishments  for  FY'83: 

•  Child  Abuse  and  Neglect  Reporting: 

Reports  received  during  FY'83  involved  a  total  of  5220  children. 
The  Region  investigated  100%  of  emergency  reports  within  24  hours. 

•  Case  Reviews  and  Service  Planning: 

The  Region  completed  case  reviews  (800  cases)  for  all  cases  with 
children  in  substitute  care  and  protective  cases.  This  process 
attempted  to  assure  that  each  case  had  an  appropriate  and  timely 
service  plan  consistent  with  sound  social  work  and  permanency 
planning  practice,  a  plan  that  would  result  in  a  permanent  home  for 
each  child  through  the  resources  of  biological  parent(s),  adoption, 
guardianship  (anew  program),  and  transitional/independent  living. 

Case  reviews  helped  to  bring  about  77  new  adoptions  in  FY'83. 

•  Permanency  Planning:  In  addition,  the  Region  completed  a  IV-B  Social 
Security  Project  to  reduce  "disrupted  adoptions"  through  a  year  long 
peer  support  group  conducted  by  the  Adoption  Unit  staff  with  adopted 
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children.  The     Region     also      initiated      a      Permanency      Planning 

Demonstration  Project  known  as  the  Guardianship  Program  involving 
approximately  100  children  in  foster  care  to  be  completed  by 
December  31,  1983.  This  program  is  especially  siginificant  for  older 
children  or  adolescents  for  whom  returning  home,  adoption  and 
transitional/independent  living  are  not  appropriate;  it  is  an  attempt  to 
give  this  special  class  of  children  a  greater  degree  of  stability,  adult 
commitment  and  rootedness. 

•  Program  Development:  The  Region  continued  to  rely  on  its  state 
contracted  providers  and  on  an  arrary  of  public/private  funders  to  help 
accomplish  its  mission.    The  most  salient  accomplishments  involved: 

contracted  initiatives  for  services  to  adolescents,  women,  minorities 
and  developmentally  disabled  children  and  adults; 

two  transitional/independent  living  programs  for  adolescents; 

a  community-based,  multi-faceted  family  continuity  program 
targeted  to  intact  families  and  adolescents  with  long  histories  of 
social,  economic  and  psychological  difficulties; 

a  safe  home  program  for  women  who  are  victims  of  abuse  and/or 
violence; 

new  initiatives  with  minority  agencies  to  provide  information, 
referral  and  follow-up  services  as  well  as  services  to  unemployed 
minority  youth  and  potential  high  school  drop-outs;  and 

expanded  respite  services  to  the  disabled,  both  in-home  (342)  and 
residential  (107). 
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Also,  the  Region  hosted  a  Foster  Parent  Appreciation  Day  at  Whalom 
Park  in  the  Fitchburg  Area.  More  than  1,500  people  attended,  including 
foster  parents  and  children,  DSS  staff,  and  representatives  from  the 
Citizen  Area  Boards.  The  success  of  the  day  was  due  to  the  generosity 
of  private  agencies,  area  businesses  and  our  social  work  staff  who 
worked  diligently  to  make  this  event  possible. 

FY'84  MAJOR  GOALS: 

The  Region's  priorities  for  FY'84  will  build  on  these  FY'83  accomplishments. 
These  priorities  include  the  implementation  of  the  newly  developed  contract 
monitoring  plan  which  has  the  objective  of  assuring  that  purchased  services  (Care  and 
Supportive)  are  delivered  according  to  the  written  standards,  are  available  for  referral 
by  social  workers,  accessible  to  the  targeted  population,  are  effective,  and  continue  to 
remain  relevant  to  our  mission.  Overall,  we  will  continue  to  work  closely  with  our 
colleagues  in  the  private  sector  in  order  to  best  meet  our  professional  service  ideals 
and  public-policy  objectives. 

In  conjunction  with  the  Central  Office  training  staff,  the  Region  will  focus  on 
training  its  workers  and  supervisory  staff  on  the  procedural  and  substantive  issues 
which  affect  the  quality  of  service  delivery.  These  issues  include  service  planning, 
case  reviews,  adoption,  sexual  abuse,  and  a  host  of  clinical  issues.  Training  and  group 
seminars  will  also  continue  to  be  offered  to  foster  and  adoptive  parents.  In  addition, 
workers  will  be  trained  in  the  use  of  purchased  services  and  their  incorporation  into 
service  plans  in  order  to  bring  about  a  more  integrated  and  unified  delivery  system. 
This  effort  will  build  on  the  training  activities  begun  in  FY'83. 

•     Program  Development: 

The  Region  will  explore  the  feasibility  of  expanding  services  to  Women 
in  Transition  under  our  Public/Private  Partnership  Program  through  the 
development  of  a  shelter  with  a  counseling  component  in  North  Central 
Massachusetts.    Family  Mediation  Services  to  minority  youth  and  their 
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families  will  be  considered  in  conjunction  with  local  courts  in  order  to 
divert  and  prevent  forced  legal  remedies  on  families  with  problems.  We 
will  also  implement  a  more  comprehensive  (residential  and  in-home) 
Respite  Program  for  the  disabled  based  on  need  and  accessability, 
concentrating  on  meeting  the  needs  of  the  most  severely  disabled.  Our 
staff  will  continue  to  cooperate  and  work  closely  with  the  Office  for 
Children,  the  Department  of  Public  Welfare,  and  the  Department  of 
Education  on  the  Area  and  Regional  levels  on  issues  of  common  interest 
and  responsibility  such  as  cost-sharing  agreements  for  children  needing 
residential  placement  under  the  Chapter  766  program. 

Given  the  many  societal  problems  being  faced  in  the  eighties  in  general, 
and  the  unique  needs  of  Central  Massachusetts  as  identified  by  our 
Citizen  Advisory  Boards  and  staff,  the  Regional  Administration  has 
attempted  to  formulate  a  balanced  set  of  priorities  and  goals. 
Essentially,  our  priorities  and  goals  are  aimed  at  assuring  a  service 
delivery  system  that  is  relevant,  caring  and  responsible,  characterized 
by  a  common  sense  approach  to  human  needs  and  quality  services. 
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REGION  m 

North  Shore  and  Merrimack  Valley 

Edward  Raynard,  Regional  Director 


FY'83  ACCOMPLISHMENTS: 

During  FY'83,  Region  HI  has  achieved  significant  accomplishments  in  several 
areas.  Despite  the  tremendous  increase  in  51A  Reports  and  increasing  caseloads  within 
our  Area  Offices,  the  Region  HE  staff  has  been  successful  in  incorporating  the  new 
requirements  outlined  in  the  Regulations  and  Standards  of  Practice  while  delivering 
quality  services  and  continuing  to  implement  the  permanency  planning  concepts  for 
those  children  in  our  care.  The  following  information  reflects  Region  HTs  accomplish- 
ments for  FY*83: 

•  Abuse  and  Neglect  Reporting;  The  Area  staff  of  Region  TU  responded 
to  Child  Abuse  and  Neglect  Reports  which  increased  significantly 
during  FY'83.  Reports  received  during  FY'83  involved  a  total  of  5904 
children. 

•  Case  Review  and  Service  Planning: 

As    of    February    28,    1983    there   was   100%   compliance    for   service 
planning  and  case  review  of  protective  and  placement  cases. 

The    Regional    Administrative    Case    Review    Team    conducted   658 
reviews  (254  51A  Reports,  289  cases,  115  follow-up  reviews). 

•  Substitute  Caret 

A  reduction  in  the  average  length  of  stay  in  substitute  care  from  4.1 
years  in  July,  1982  to  3.8  years  in  May,  1983. 
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A  decrease  in  the  percentage  of  children  in  substitute  care  18 
months  or  more  from  72%  in  July,  1982  to  63%  in  July,  1983. 

•  Family  Resource  Development;     There  were  830  foster  home  inquries 
resulting  in  329  new  approved  homes. 

•  Adoption;      There   were  35    adoption   placements;    109    adoptions   were 
finalized;  342  children  are  receiving  adoption  subsidies. 

•  Program  Development; 

Achieved  a  net  increase  of  65  day  care  slots. 

Increased  services  to  intact  families  (expansion  of  comprehensive 
family  services,  alternatives  to  foster  care  initiative)  by  153%  from 
$591,300  in  July  of  1982  to  $L5  million  in  June  of  1983. 

486  consumers  were  provided  respite  care. 

Full  implementation  of  the  voucher  day  care  project  with  an 
average  monthly  enrollment  increase  of  25%.  Participating  families 
increased  from  33  on  July  1,  1982  to  639  on  May  31,  1983  -  a  2000% 
increase. 

•  Additional  Accomplishments; 

Extensive  mandated  reporter  training  completed  by  Area  and 
Regional  staff. 

Full  implementation  of  ASSIST,  initial  and  ongoing  training  of  Data 
Entry  Operators;  elimination  of  data  backlog. 

All  staff  trained  on  the  Standards  of  Practice,  Part  I. 
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Conducted  an  aggressive  review  of  Standards  of  Practice,  Part  II 
with  resulting  comments  submitted  to  Central  Office. 

Recruitment  of  minority,  handicapped  and  bilingual  staff  resulting 
in  16%  representation  of  the  total  work  force. 

Tuition  reimbursement  provided  for  53  employees  enrolled  in 
matriculated  degree  programs. 

Assisted  the  professional  development  of  98  employees  through 
workshop  or  conference  fee  reimbursement. 

Management  training  held  for.  DSS  supervisors,  with  weekly  sessions 
being  held  on  topics  such  as  time  management,  communication, 
staff  motivation  and  development,  and  stress  management. 

FY'84  MAJOR  GOALS: 

Region  m  is  committed  to  the  accomplishment  of  the  FY'84  statewide  priorities 
related  to  the  mandate  of  care  and  protection  for  children:  (1)  promoting  quality 
service  to  consumers;  (2)  assessing,  evaluating  and  making  recommendations  for 
change;  and  (3)  planning  future  directions,  and  we  have  created  the  framework 
necessary  to  meet  these  goals.  Each  Area  Office  will  provide  the  direction,  technical 
assistance,  interpretation  and  feedback  to  insure  the  achievement  of  these  goals. 
Thus,  quality  service  delivery  to  DSS  consumers  through  establishing  reasonable 
caseloads,  protection  of  children,  appropriate  service  planning,  periodic  case  review 
and  permanency  planning  will  be  achieved. 

Following  are  those  indicators  which  will  reflect  the  goal  of  Promoting  Quality 
Service  to  Consumers: 
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•  A  Productive  Work  Environment;  Each  Area  Office  will  fill  all 
vacancies  in  a  timely  manner  in  order  to  insure  an  even  distribution  of 
manageable  caseloads  and  continuity  of  service  delivery.  The  Regional 
Office  will  provide  resumes  of  qualified  candidates  to  the  Areas  and 
expeditiously  process  hiring  packages.  Each  office  will  maintain  or 
improve  its  affirmative  action  status. 

•  Child  Abuse  and  Neglect  Reporting;  Each  Area  Office  has  projected 
100%  compliance  with  the  mandated  timeframes  for  the  completion  of 
investigations  of  Abuse  and  Neglect  Reports.  Community  awareness 
will  be  promoted  through  outreach  and  training.  Region  m  social  work 
staff  will  be  provided  every  opportunity  to  attend  training  to  enhance 
their  casework  skills  in  dealing  with  prospective  families. 

•  Permanent  Planning  for  Children;  Both  direct  service  and 
administrative  staff  of  Region  III  are  committed  to  the  permanent 
planning  philosophy.  Through  improvements  in  casework  practices, 
administrative  monitoring/reporting,  increased  training  and  innovative 
program  implementation,  the  following  Regional  goals  will  be  realized: 

a)  a  15%  increase  in  finalized  adoptions; 

b)  356  children  will  be  returned  home  during  FY'84; 

c)  a  5%  decrease  in  the  length  of  stay  in  substitute  care: 

d)  a  5-10%  decrease  in  the  number  of  children  in  substitute  care; 
and 

e)  all    Area    Offices   have    projected    100%    compliance    with   case 
review  and  service  planning  requirements. 

The  second  statwide  priority;  to  Assess,  Evaluate  and  Make  Recommendations 
for  Change  will  be  accomplished  as  follows: 
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•  Each  Area  Office  will  participate  in  a  rigorous  review  of  the 
Regulations  and  Standards  of  Practice  and  make  recommendations  for 
changes.  The  Regional  Office  Program  Unit  will  disseminate  draft 
policies  and  procedures  expeditiously  and  invite  comments  from  Area 
staff.  ASSIST  reports  will  be  reviewed  regularly;  collected  data  will  be 
analyzed,  and  reports  will  be  prepared  based  on  statistical  trends. 
Contracted  agencies  will  be  monitored  to  insure  compliance  with  DSS 
Regulations  and  Standards  of  Practice.  Weekly  Area  Directors' 
meetings  will  provide  the  forum  to  review  existing  management  and 
supervisory  practices  with  resultant  recommendations  for  change.  The 
Regional  Office  Program  Unit  will  conduct  a  survey  of  Area  Office 
policy  and  procedures  regarding  single  service  cases.  The  compiled 
results  will  be  shared  with  the  Areas  and  Central  Office  with 
accompanying  policy  and  procedural  recommendations. 

The  third  goal  of  Planning  Future  Directions  will  be  accomplished  as  follows: 

•  The  Regional  Office  Program  and  Operations  staff  will  analyze,  on  a 
quarterly  basis,  Area  Offices'  progress  toward  statewide  and  Area- 
specific  goals,  comparing  this  progress  to  FY'84  projections.  If 
targeted  goals  are  not  reached,  Area  and  Regional  staff  will  analyze 
the  factors  which  have  contributed  to  this  lack  of  progress  and  will 
discuss  programmatic  alternatives  to  assist  in  reaching  the  stated  goals. 
Area  Offices  will  continue  to  compile  an  annual  needs  assessment  in 
order  to  determine  the  priority  service  needs  of  the  community. 
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REGION  IV 


Greater  Boston 


John  York,  Regional  Director 


FY'83  ACCOMPLISHMENTS; 

FY'83  was  a  year  of  major  progress  toward  a  variety  of  management  and  service 
goals.  As  Region  IV  offices  have  become  more  known  in  the  local  communities,  and  as 
supportive  services  like  day  care  and  respite  care  have  expanded,  our  total  caseload 
has  grown.  Child  welfare  cases  continued  to  be  the  focus  of  the  direct  service 
program,  with  one-half  of  those  being  protective  cases.  In  seeking  to  better  serve  the 
needs  of  these  consumers,  the  Area  and  Regional  Office  have  accomplished  the 
following: 

•  Abuse  and  Neglect  Response:  Ensured  that  social  workers  responded  to 
all  reports  of  abuse  or  neglect  in  an  appropriate  timely  fashion.  All 
staff  were  trained  on  the  new  Standards  and  forms  early  last  fall,  and 
follow-up  meetings  were  initiated  with  the  intake  supervisors.  All 
offices  instituted  internal  monitoring  of  the  timely  completion  of 
screening  and  investigations,  and  Regional  program  staff  have 
completed  two  complete  reviews  of  quality  issues  as  well  as  monthly 
statistical  monitoring.  In  general,  the  quality  of  screening  and 
investigation  is  excellent,  and  investigations  are  being  completed  within 
mandated  time  frames.  Reports  received  during  FY'83  involved  a  total 
of  4176  children. 

•  Case  Reviews  and  Service  Plans:  Informed  staff  of  new  case  review 
guidelines  and  service  planning  requirements  and  monitored  the 
progress  toward  compliance  with  these  requirements.  All  offices 
achieved  significant  levels  of  compliance  (90%  -  95%)  and  have  moved 
toward  timely  completion  of  all  mandated  reviews. 
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•  Substitute  Care: 

Ensured  that  group  care  is  used  appropriately  and  only  when  other 
alternatives  are  not  viable.  Some  of  the  activities  completed  this 
year  were: 

•  on-site  monitoring  of  all  programs  within  our  Region; 

•  establishment  of  group  decision-making  and  other  internal 
management  controls  to  make  sure  that  the  other  less- 
restrictive  alternatives  have  been  explored  and  that  cost-sharing 
agreements  have  been  negotiated  when  appropriate;  and 

•  a  comprehensive  review  of  group  care  practices  and  procedures 
by  Regional  program  staff. 

Identified  additional  homefinding  resources,  including  a  half-time 
position  at  Regional  to  coordinate  and  monitor  homefinding 
activities  and  to  work  with  area  homefinders  on  improving  the 
homestudy  process.  The  coordinator  has  also  recently  made  a  TV 
commercial  to  be  aired  in  the  near  future.  In  addition,  Area 
homefinders  have  been  active  in  establishing  support  groups  and 
training  activities  for  foster  parents,  and  Area  and  Regional 
homefinding  staff  worked  together  on  the  highly  successful  "Second 
Annual  Spring  Institute  for  Foster  Parents". 

•  Adoption: 

Referred  77  children  for  adoption  services.  Area  and  Regional  staff 
have  implemented  newly-developed  Regional  adoption  procedures. 

Developed  an  adoption  brochure  for  agencies,  hospitals,  schools,  etc. 
and  established  a  Regional  Advisory  Board  composed  of  18  members 
(adoptive  parents,  adoptees,  private  agency  and  DSS  personnel). 
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Training  for  adoptive  parents  on  child  care  issues  has  been  made 
available  this  year. 

Regional  staff  have  been  working  toward  greater  integration  of 
foster  and  adoptive  homefinding  activities  through  joint  staff 
meetings  and  joint  information-sharing  and  recruitment  events  in 
selected  Areas. 

•     Program  Development: 

Developed  68  new  or  expanded  contract  services  available  to:  (a) 
support  adolescents  and  their  families  so  as  to  avoid  placements  (17 
contracts  for  family  continuity,  mediation,  etc.);  (b)  develop 
alternative  placements  to  group  care  (22  contracts  for  foster  care 
recruitment,  specialized  foster  care  services,  emergency  shelter, 
etc);  and  (c)  provide  counseling  services  and  other  supportive 
services  to  protective  families  (29  contracts). 

Have  worked  very  closely  with  contracted  agencies  to  tailor 
purchased  services  to  Area/Regional  needs.  Several  Areas  initiated 
on-site  visits  last  year,  and  all  FY'84  contracts  within  the  Region 
have  included  an  agreed  month  for  site-visiting  to  take  place. 

Provided  voucher  day  care  services  to  approximately  350  children 
and  respite  care  services  to  over  600  families. 


FY'84  MAJOR  GOALS: 

During  FY'84,  Region  IV  will  be  working  both  toward  full  implementation  of 
many  of  these  case  practice  initiatives  begun  last  year  and  toward  development  of 
appropriate  community  resoures  needed  for  our  consumers.  Some  of  the  major 
priorities  for  this  year  are: 
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Abuse  and  Neglect  Response;  Regional  and  Area  staff  will  continue  to 
monitor  compliance  with  all  51A  investigation  time  guidelines,  as  well 
as  quality  of  investigation  activities  and  decision-making.  At  least  two 
site-visits  will  be  made  to  each  office  by  Pegional  program  staff  during 
the  year  with  technical  assistance  provided  as  necessary.  Area 
Management  conferences  will  highlight  the  ongoing  importance  of  this 
priority. 

Case  Reviews  and  Service  Plans:  Pegional  and  Area  staff  will  continue 
to  work  toward  full  compliance  with  all  service  planning  and  case 
review  requirements  and  will  continue  to  implement  area-specific 
tracking  systems  already  in  place.  Three  topics  require  additional 
attention  during  FY'84: 

continued  monitoring  and  training  on  specific  requirements  of  the 
forms  and  procedures  currently  in  place; 

fulfillment  of  all  service  planning  and  case  review  requirements  for 
new  cases  coming  into  the  system  and  children  going  into 
placement;  and 

better   utilization   of   the  case  review/service  planning  process    for 

children  who  have  been  in  long-term  placement. 

Regional  program  staff  will  continue  to  monitor  standards  compliance 
and  follow-up  on  particular  problems. 

Program  Development/Permanency  Planning:  Area  and  Regional  staff 
will  continue  to  work  on  the  development  of  a  variety  of  alternative 
resources  designed  to  keep  children  at  home,  to  divert  them  from 
substitute  care,   to  reduce  the  length  of  stay  when  substitute   care  is 
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necessary,  and  to  move  children  to  least  restrictive  settings. 
Homefinding  will  continue  to  be  a  priority,  with  a  Region  IV  Foster 
Care  Advisory  Group  being  established  in  the  fall.  Various  recruitment 
efforts  will  continue  as  well  as  training  and  other  supportive  activities. 
We  also  will  be  working  with  DMH  to  develop  appropriate  programming 
for  emotionally  disturbed  adolescents  and  for  the  transfer  of  the  older 
mental  retardation  population  to  DMH. 

•  Adoption:  The  Adoption  Unit  will  be  working  with  its  Advisory  Board 
on  a  variety  of  activities  which  will  both  identify  prospective  adoptive 
parents  and  support  parents  and  children  who  have  already  gone  through 
the  adoption  process.  Some  of  the  activities  planned  include:  an 
Adoption  Appreciation/Recruitment  Event,  a  newsletter,  support  groups 
for  parents  who  are  waiting  and  for  parents  who  have  adopted  (some 
Areas  already  have  these  groups),  and  a  variety  of  outreach  activities 
to  teenage  mothers  through  hospitals,  schools,  etc.  We  would  like  to 
have  a  Regional  "Adoption  Awareness"  conference,  pending  the 
availability  of  funding. 

•  Service  Quality: 

Provision  of  quality  medical  care  to  our  children  in  care  is  expected 
to  require  a  substantial  effort  on  the  part  of  social  work  staff  this 
year. 

Bringing  contracted  agencies,  particularly  those  who  provide 
placement  and  counseling  services,  into  fuller  compliance  with 
agency  service  standards  is  also  a  priority.  This  complex  task 
requires  full  involvement  of  Central,  Regional  and  Area  staff  and 
should  be  done  in  conjunction  with  agency  efforts  to  monitor/audit 
fiscal  accountability. 
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•     Staff  Support; 

The  ability  to  deliver  quality  services  (including  timely 
investigations,  case  reviews  and  service  plans)  depends  on  having 
adequate  numbers  of  qualified  staff  of  all  types.  We  will  continue 
to  work  with  Central  and  Area  Managers  around  human  resource 
development;  educational  leave  and  the  tuition  reimbursement 
program  will  be  used  pending  availability  of  funds.  Training  efforts 
will  continue  to  be  a  Region  IV  priority. 

Improving  the  efficiency  of  social  work  practice,  as  well  as  the 
quality,  is  a  priority.  A  variety  of  approaches,  such  as:  staff 
utilization  models,  time  management,  and  additional  office 
equipment,  should  be  explored. 
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REGION  V 

Southeastern  Massachusetts,  Cape  and  Islands 

James  Breay,  Regional  Director 


FY'83  ACCOMPLISHMENTS: 

The  following  information  reflects  Region  V's  accomplishments  for  FY'83: 

•     Child  Abuse  and  Neglect: 

Reports  received  during  FY'83  involved  a  total  of  5044  children. 


Of  those  reports  considered  to  be  emergencies,  99%  of  the 
investigations  were  completed  within  24  hours. 

•  Case  Reviews  and  Service  Planning:  During  the  winter  and  spring  of 
the  past  fiscal  year,  case  reviews  and  new  service  plans  were  completed 
for  all  children  in  substitute  care  and  for  all  families  who  had  entered 
DSS  as  a  result  of  a  protective  service  report. 

•  Substitute  Care/Permanency  Planning: 

An  average  of  1250  children  were  maintained  in  foster  homes  under 
the  supervision  of  the  Region  V's  seven  Area  Offices  during  FY'83. 

The  number  of  children  in  substitute  care,  which  had  been  steadily- 
decreasing  during  the  first  two  years  of  DSS  operation,  began  to 
increase  slightly,  especially  in  the  area  of  group  care,  during  the 
second  half  of  FY'83. 

However,  due  to  improved  case  management  and  an  emphasis  upon 
permanency  planning,  the  length  of  stay  for  children  entering  foster 
care  has  been  steadily  declining. 
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In  June,  1981  there  were  more  than  950  children  in  Region  V  who 
had  spent  more  than  two  years  in  substitute  care;  by  June,  1983 
there  were  less  than  750  children  who  had  been  in  placement  for 
more  than  two  years. 

•  Adoption; 

The  Region  V  Adoption  Unit  received  referrals  for  115  children 
during  FY'83. 

A  total  of  84  adoption  petitions  were  filed  in  the  courts  and  67 
previously  filed  adoption  petitions  were  granted  by  the  court  during 
the  past  fiscal  year. 

A  total  of  75  adoptions  were  legalized  by  DSS  adoption  workers. 

Region  V  adoption  staff  maintains  an  ongoing  caseload  of  about  160 
children  in  the  adoption  process;  an  additional  40  children  receive 
adoption  services  from  private  agencies  under  contract. 

•  Program  Development; 

Day  Care;  Facilitating  appropriate  day  care  services  for  children 
with  special  needs  and  day  care  to  allow  parents  to  seek 
employment  remain  major  DSS  objectives.  Throughout  Southeastern 
Massachusetts,  DSS  provides  a  total  of  1962  day  care  slots  in  46  day 
care  programs  under  contract  to  the  agency.  In  addition,  day  care 
services  paid  by  voucher  were  provided  to  more  than  1100  children 
in  Southeastern  Massachusetts  during  FY'83.  Region  V  has  executed 
107  voucher  day  care  subagreements  with  day  care  centers  and 
family  day  care  providers. 

Respite     Care;  Respite     Care     for     developmentally     disabled 

individuals,     in     the     forms     of     in-home     care,     foster     care,     and 
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specialized  group  care,  represents  a  new  DSS  service  designed  to 
assist  families  who  are  attempting  to  care  for  special  needs  persons 
in  their  own  homes. 

•  During  FY'83,  Region  V  Area  Offices  provided  respite  care 
services  to  more  than  300  individuals. 

•  The  Region  has  executed  service  agreements  with  11  agencies 
which  provide  respite  care  services. 

Service  Programs  Designed  to  Support  Family  Functioning:     These 

programs  are  of  major  importance  if  DSS  social  workers  are  to  avoid 
unnecessary  out-of-home  placements  and  to  facilitate  children's 
return  from  substitute  care  to  their  own  families. 

•  Six  Area  Offices  have  initiated  parent  aide  programs. 

•  Two  Area  Offices  have  developed  new  contracts  for  mediation 
services. 

•  New  services  for  pregnant  adolescents  and  adolescent  parents 
have  been  initiated  in  two  Areas. 

•  New  adolescent  counseling  programs  began  in  four  Areas  during 
FY'83. 

•  The  past  fiscal  year  also  saw  an  expansion  of  services  for 
Women-in-Transition;  a  new  women's  program  was  developed  to 
serve  the  Fall  River  Area. 

•     Administration:        FY'83     also    saw    several    important    administrative 
achievements  within  Region  V  which  enhanced  DSS  operations. 
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Three  Area  Offices  (Brockton,  Taunton,  and  Cape /Islands)  were 
relocated  to  permanent  quarters. 

A  satellite  office  serving  consumers  in  Wareham  was  established. 

The  Regional  Office  also  moved  from  Bridge  water  to  a  new  office  in 
downtown  Brockton. 

ASSIST,  the  DSS  statewide  on-line  computer  system,  became  fully 
operational  with  the  employment  of  new  data  entry  operators. 

The  first  cycle  of  monitoring  contracts  for  all  day  care  agencies  was 
completed  within  the  Region,  and  monitoring  of  social  service 
contracts  is  planned  for  FY'84. 

FY'84  MAJOR  GOALS: 

The  challenge  for  FY'84  will  be  to  maintain  the  Department's  established 
standards  of  professionalism  while  serving  more  families  in  the  context  of  a  very  tight 
budget. 

•  Child  Abuse  and  Neglect;  Maintaining  rapid  and  sensitive  response  to 
protective  service  reports  must  be  seen  as  the  first  priority  of  all  DSS 
Area  Offices.  At  the  same  time,  DSS  will  be  implementing  the  new 
District  Attorney's  reporting  law,  seeking  to  establish  more  effective 
collaborative  relationships  with  law  enforcement  agencies,  as  well  as 
looking  into  developing  new  programs  to  keep  in  tune  with  the 
increasing  awareness  of  sexual  abuse  of  children. 

•  Family  Support  Services;  Region  V  will  also  focus  on  developing 
appropriate  arrays  of  services  for  families  who  come  to  DSS  through 
voluntary   referral   —   many  struggling   to    cope    with   the  problems   of 
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adolescents,  developmentally  disabled  or  emotionally  disturbed 
children.  A  major  regional  priority  will  be  to  study  and  respond  to  the 
increasing  need  for  residential  group  care  to  serve  some  of  these 
special  needs  children. 

•  Permanency  Planning:  Maintaining  the  momentum  established  for 
effective  permanency  planning  represents  a  third  challenge  in  the 
coming  year.  Substitute  care  placements  of  shorter  duration  result 
from  many  factors  —  more  effective  family  services  permitting 
children  to  return  to  their  own  home,  timely  case  reviews  and  service 
planning,  effective  activity  to  seek  adoptive  homes  and  legal  activity  to 
terminate  parental  rights  when  required.  During  FY'84  Region  V  will  be 
seeking  to  increase  the  number  of  appropriate  referrals  while 
maintaining  timely  placement  and  legal  activity  to  accomplish 
adoptions.  The  Region  will  also  be  seeking  to  develop  and  implement  a 
program  of  guardianship  for  children  who  cannot  return  home  and  for 
whom  adoption  is  not  a  viable  choice. 

•  Management  Information  Systems:  As  DSS  Area  Offices  work  to 
improve  client  services  in  the  coming  year,  the  Regional  Office  will  be 
concentrating  upon  the  most  efficient  and  cost-effective  utilization  of 
resources.  ASSIST  provides  DSS  management  with  a  tool  of  great 
potential  in  understanding  and  projecting  the  need  for  services.  The 
Region  will  also  be  continuing  its  commitment  to  its  most  valuable 
resource  —  a  highly  skilled  social  service  and  management  staff.  The 
combination  of  effective  systems  and  highly  skilled  people  provide  a 
basis  of  confidence  as  Region  V  confronts  the  new  challenges  of  FY'84. 
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REGION  VI 


Boston  and  Brookline 


Donna  Makin,  Regional  Director 


FY'83  ACCOMPLISHMENTS: 

•  Abuse  and  Neglect  Response:  The  Region  has  had  100%  of  emergency 
reports  investigated  within  24  hours  since  July  of  1980  due  to  a  unique 
system  of  Regional  Emergency  Response  Teams.  These  teams  allow 
100%  response  within  Z  hours  of  an  emergency  report.  Eighty  percent 
(80%)  of  the  investigations  are  completed  within  1Z  hours.  In  addition, 
100%  of  non-emergency  reports  are  investigated  within  the  seven-day 
requirement.  Reports  of  child  abuse  and  neglect  received  during  FY'83 
involved  a  total  of  5602  children. 

•  Case  Reviews  and  Service  Planning:  The  Regional  Office  conducts 
periodic  field  reviews  and  provides  technical  assistance  to  the  Areas  in 
order  to  ensure  completion  of  case  reviews  and  service  plans. 

•  Adoption:  The  Region  is  engaged  in  a  continued  refinement  of  adoption 
services,  which  are  provided  both  by  the  Department  and  contracted 
agencies.  FY'83  saw  a  50%  rise  in  the  number  of  adoptions  from  FY'8Z. 
In  order  to  reach  a  planned  Z0%  increase  in  adoptions  for  FY'84,  the 
Region  has  upgraded  the  quality  and  number  of  adoption  staff; 
increased  the  Area  staffs'  awareness  of  and  commitment  to  the 
adoption  process,  and  instituted  an  ambitious  training  agenda  for  all 
adoption  staff.  Contracts  will  be  closely  monitored  to  assure  full 
utilization. 

•  New  Chardon  Street  Home:  The  Temporary  Home  for  Women  and 
Children  carried  on  its  long  history  since   1857  of  serving  the  poor  and 
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the  homeless.  The  home  operated  at  100%  of  its  45  bed  capacity 
almost  every  day  during  the  past  year.  Repairs  to  the  electrical  and 
plumbing  systems,  freshly  painted  walls,  and  new  furniture  have 
resulted  in  a  more  comfortable  and  serviceable  facility  for  women  and 
their  children. 

•  Contracted  Service  Delivery;  Region  VI  currently  has  308  purchase  of 
service  contracts  totalling  more  than  $22  million.  New  program 
initiatives  include: 

Began  program  models  for  school-based  Services  to  Young  Parents 
at  three  high  schools. 

Initiated  a  Public/Private  Partnership  Program  with  "Jobs  for 
Youth"  to  increase  adolescents'  job  readiness,  a  project  which  is 
already  proving  successful. 

Planned  a  family  mediation  service  to  divert  youths  from  the 
juvenile  justice  system  and  avoid  substitute  placements. 

Began  the  formative  stages  of  a  Boston  Public  Schools  collaborative, 
which  serves  as  a  forum  through  which  the  school  system  and  both 
public  and  private  social  service  agencies  can  identify  the  need  for 
social  services  in  the  schools  and  can  work  to  provide  those  services. 

Six  training  sessions  are  being  conducted,  in  addition  to  ongoing 
technical  assistance,  for  over  350  day  care  staff  on  subjects  ranging 
from  Abuse  and  Neglect  reporting  to  Day  Care  Administration. 

•  Area  Office  Relocation:  During  FY'83,  Region  VI  continued  to  seek 
quality,  permanent  space  for  its  Area  Offices.  Specifically,  three  Area 
Offices,  Boston/Brookline  (37),  Boston  University  (38),  and  Tufts/Bay 
Cove  (39),  moved  to  new  locations  which  provide  staff  and  consumers 
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with  safer,  and  generally  higher  quality  office  space.  Two  other 
offices,  the  Area  38  satellite  and  the  Regional  Office,  will  move  in 
FY'84. 

Policy  and  Procedures  Task  Force:  Formed  at  the  inception  of  the 
Department,  the  Regional  Policy  and  Procedures  Task  Force,  made  up 
of  Area  Office  supervisors  and  chaired  by  the  Regional  Program 
Manager,  has  dealt  with  a  wide  range  of  issues  which  Area  staff  face 
each  day.  Topics  have  included  Regional  emergency  response,  case 
management  decisions,  roles  and  responsibility  of  unit  supervisors,  and 
voluntary  services.  Upon  approval  by  the  Regional  and  Central  Offices, 
each  worker  receives  a  copy  of  the  policy  for  inclusion  in  a  manual. 


39. 
IV.    FROM  THE  EXECUTIVE  STAFF 
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DEPUTY  COMMISSIONER'S  OFFICE 


Joseph  Collins,  Deputy  Commissioner 


The  Deputy  Commissioner's  Office  has  been  restructured  this  past  spring,  to 
include  two  units:  the  Field  Operations  Unit,  which  directs  and  monitors  Regional  and 
Area  Office  operations,  and  the  Quality  Assurance  Unit,  which  defines  service 
directions  and  works  to  promote  higher  quality  services.  In  addition,  the  Deputy's 
Office,  through  the  Fair  Hearings  Coordinator,  oversees  and  evaluates  the  fair  hearing 
process  for  consumers  and  foster  parents.  The  Deputy's  Office  also  participates  in  the 
Inter-Departmental  Team,  a  group  of  representatives  from  human  service  agencies 
who  review  and  resolve  cases  where  children  have  become  stuck  in  the  system  and 
might  need  multi-agency  assistance. 

FY'83  ACCOMPLISHMENTS: 

The  major  accomplishments  of  the  Deputy  Commissioner's  Office  during  FY'83 
include  the  following: 

•  Provided  guidance  and  technical  assistance  to  assure  statewide 
compliance  with  the  Department's  requirements  for  timely  completion 
of  51-A  investigations,  case  reviews,  and  service  planning. 

•  Began  an  evaluative  study,  with  the  Office  for  Professional  Services,  of 
adoption  services. 

•  Chaired  Internal  Management  Planning  conferences  for  the  Regional 
Offices. 

•  Began  to  coordinate  health  care  procedures  for  children  in  care, 
specifically  by  negotiating  DSS'  participation  in  the  Medicaid  Program 
under  the  Department  of  Public  Welfare. 
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•  Negotiated  the  expansion  of  the  Judge  Baker  Hotline  to  Region  I,  and 
provided  technical  assistance  to  help  the  Region  decentralize  its 
protective  screening  to  the  Areas. 

•  Prepared  a  draft  manual  for  social  workers  on  the  child  abuse  and 
neglect  response  system,  for  use  in  conjunction  with  statewide  training 
efforts. 

•  Developed  a  Residential  Care  Purchase  Agreement  to  be  used  with 
provider  agencies. 

•  Initiated  negotiations  with  the  Office  for  Children  on  the  public 
approval  process. 

•  Completed,  with  EOHS  and  the  Boston  Housing  Authority,  a  client 
pathway  profile  for  the  New  Chardon  Street  Home. 

•  Resolved,  during  calendar  year  1982,  132  requests  for  fair  hearings;  51 
of  these  requests  were  resolved  without  a  hearing,  and  81  resulted  in 
hearings. 

FY'84  MAJOR  GOALS; 

During  FY'84,  the  Quality  Assurance  Office  will  complete  the  service  plan  study 
begun  at  Central  Office  during  FY'83  and  will  conduct  evaluative  studies  of  the  DSS 
case  review  system  and  the  contract  monitoring  process,  to  include  recommendations 
for  change. 

The  Fair  Hearings  Coordinator,  in  cooperation  with  the  Communication's  Office, 
will  publish  a  Guide  to  Fair  Hearings  and  Grievances  for  consumers  and  foster  parents. 

The  Deputy  Commissioner  will  continue  to  chair  IMP  conferences,  and  the 
Deputy  Commissioner's  Office  will  assess  the  following  areas  of  operation: 
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•  Services  to  severely  disturbed  adolescents; 

•  Regional  and  Area  management  approaches  and  methods; 

•  Case  management  practices;  and 

•  Clinical  supervision  of  direct  service  staff. 

The  Office  will  also  provide  guidance  and  technical  assistance  to  the  Areas  and 
Regions  in  the  following  areas: 

•  Insuring  permanency  planning  through  monitoring  of  the  case  review 
and  service  plan  systems,  in  conjunction  with  the  Office  for 
Professional  Services; 

•  Refining  and  improving  the  IMP  process; 

•  Working  with  other  state  agencies,  providers,  and  special  interest  and 
advocacy  groups; 

•  Developing  additional  preventive  and  alternative-to-placement 
services,  particularly  for  adolescents,  intact  families,  children  at  risk, 
and  children  returing  home  from  placement;  and 

•  Developing  and  expanding  approaches  to  permanency  planning,  such  as 
subsidized  guardianship,  independent  living,  and  small  group  homes. 
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OFFICE  OF  ADMINISTRATIVE  SERVICES 
Ellen  O'Connor,  Assistant  Commissioner 

The  Office  of  Administrative  Services  is  a  Central  Office  division  of  60  staff, 
including  professionals  and  clerical  support.  While  the  office  is  removed  from  direct 
client  services,  OAS  makes  a  fundamental  contribution  to  the  agency. 

FY'83  ACCOMPLISHMENTS: 

The  Office  of  Physical  Planning; 

•  Completed  the  relocation  of  10  offices  plus  the  creation  of  a  sattelite 
office  in  Wareham. 

•  Conducted  extensive  surveys  of  DSS  telephones,  with  the  support  of 
New  England  Telephone;  reduced  or  expanded  capacity  as  needed. 

•  Moved  along  the  5  year  equipment  purchase  plan  by  procuring  desks, 
chairs,  and  other  office  equipment. 

The  Office  of  Purchased  Services: 

•  Issued  provider  instruction  manuals  for  billing  under  various  social 
services  contracts;  these  efforts  aid  timely  payments,  money 
management,  and  monitoring. 

•  Negotiated  foster  parent  liability  insurance  coverage  to  assure  the 
lowest  obtainable  deductible  and  the  widest  coverage. 

•  Developed  simplified  yet  more  comprehensive  RFP  forms  for  use  in 
recontracting;  the  fiscal  forms  standardize  cost  centers  and  paved  the 
way  for  unit-costing  for  services. 
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•  Developed,  in  cooperation  with  the  Office  of  Professional  Services  and 
the  Deputy's  Office,  a  purchase  agreement  package  which  is  now  in 
place  with  over  100  community  residential  care  providers.  Similar  to  a 
contract  but  without  financial  commitments,  the  purchase  agreements 
provide  the  program,  services,  operational,  and  fiscal  framework  for 
group  care  services. 

The  Office  of  Financial  Compliance: 

•  Submitted  to  the  federal  government  over  $14M  claims  (back  to  1978, 
when  the  Commonwealth  last  participated)  in  the  AFDC-FC/Title  IV-A 
program.  This  effort  represents  ZVz  years  of  documentation  efforts  and 
systems  building  work. 

•  Initiated  monthly  revenue  reports  to  Executive  Staff  comparing 
forecasted  collections  to  actual  revenues. 

•  Issued  and  continues  to  oversee  an  accounts  receivable  procedures  to 
collect  over-payments  made  in  the  foster  care  program. 

The  Budget  Office; 

•  Managed  a  difficult  spending  year  (FY'83)  which  saw  an  increasing 
reliance  on  substitute  care,  despite  forecasting  and  spending  planes  to 
the  contrary. 

•  Oversaw  the  development  and  justifications  of  the  FY'84  budget  which, 
with  the  exception  of  unpredicted  and  unbudgeted  increases  in  the  use 
of  substitute  care,  supports  the  mission  and  opertion  of  the  agency  and 
offers  expansion  in  some  preventive  and  supportive  services. 
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The  Business  Affairs  Office: 

•  Operated  successfully  the  fiscal  and  supportive  (mail,  duplicating, 
telephone)  functions  of  the  busy  Central  Office. 

•  Maintains  a  billing  record  of  within  30  days  for  98%  of  all  vendors. 

The  Office  of  the  Assistant/Deputy  Assistant  Commissioner: 

•  Developed  and  implemented  the  voucher  day  care  program,  with  over 
4,000  consumers  participating  at  the  end  of  June. 

•  Organized  DSS'  response  to  the  Governor's  initiative  on  the  homeless, 
including  the  establishment  of  the  Homeless  Hotline. 

•  Developed  and  oversaw  the  transition  of  the  Title  XX  donated  funds 
program  to  the  DSS  Public/Private  Partnership  Program. 

•  Implemented  and  oversaw  the  respite  services  program  for  the 
develop  men  tally  disabled. 

FY'84  MAJOR  GOALS: 

The  Office  of  Physical  Planning: 

•  Organize  the  records  management  program  for  the  Department;  active 
participants  in  this  effort  include  the  Office  of  Professional  Services, 
DSS  field  staff  and  the  State  Archivists.  The  product  will  include 
standardized  case  recording  files,  uniform  record  retention  schedules 
and  off  site  storage  for  permanent  records. 

•  Develop  and  implement  safety  and  security  procedures  for  all  staff  and 
offices  including  emergency  evacuation  procedures  and  property 
control. 
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The  Office  of  Purchased  Services: 

•  Reorganize  the  purchase  of  service  effort,  refocusing  responsibilities 
where  appropriate. 

•  Manage  open  and  competitive  bid  procurement  of  new  FY'84  initiatives: 
WIT  expansion,  mediation  and  flexible  day  care. 

The  Office  of  Financial  Compliance: 

•  Organize  and  oversee  the  financial  assessment  of  consumers  activities 
in  the  Department.  This  assessment  will  document  consumer  eligibility 
for  federal  programs  (e.g.,  Medicaid,  SSI,  Title  IV- E)  and  also  be  used  to 
determine  consumer  participation  in  sliding  fee  programs. 

The  Budget  Office: 

•  Manage  FY'84  spending. 

•  Develop  and  defend  FY'85  budget. 

The  Business  Affairs  Office: 

•  Keep  the  Central  Office  supplied  and  in  the  black. 

The  Office  of  the  Assistant/Deputy  Assistant  Commissioner: 

•  Coordinate  with  the  Offices  of  Professional  Services  and  Systems,  the 
development  and  implementation  of  the  resource  management  module 
of  ASSIST. 
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HUMAN  RESOURCES 


Walter  Holmes,  Assistant  Commissioner 


The  Human  Resources  Unit  continues  to  work  to  attract  and  retain  highly 
professional  and  competent  employees.  In  the  past  year,  there  has  been  a  special 
emphasis  placed  upon  two  major  initiatives: 

TWO  CONTINUING  PROJECTS  FOR  FY'84: 

•  Hispanic  Project  Task  Force:  This  has  been  a  significant  planning  year 
for  the  Hispanic  Project  Task  Force.  This  group  of  agency  personnel 
was  organized  to  identify  the  needs  of  the  fastest  growing  group  of 
citizens  in  the  Commonwealth,  the  Hispanic  community.  The  goals  of 
this  project  were  twofold: 

to  develop  a  measurement  tool  for  the  assessment  of  bilinqual/bi- 
cultural  skills;  and 

to  make  policy  recommendations  to  address  the  needs  of  Hispanic 
staff  and  consumers  in  the  areas  of  recruitment/staffing,  case 
assignment,  workload,  support/training  and  service  delivery/out- 
reach. 

A  Task  Force  was  established,  a  survey  conducted,  and  a  series  of 
recommendations  developed  to  address  the  needs  of  this  growing 
population.  The  recommendations  of  this  Task  Force  will  be  reflected 
by  many  changes  in  the  coming  year. 

•  Training:  The  second  major  initiative  for  the  year  was  the  area  of 
training.     As  an   essential  support   for  staff,  particularly   those   in   the 
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field,  training  and  educational  programs  have  been  planned  and  offered 
which  can  provide  workers  with  opportunities  to  increase  their 
knowledge  of  child  welfare  issues,  casework  practices,  and  statutory 
requirements,  thereby  improving  their  capacity  to  serve  children  and 
families  in  an  efficient  and  effective  manner. 

During  this  year,  most  training  for  social  workers  and  supervisors  was 
planned  and  implemented  at  the  Regional  and  Area  levels.  During  this 
time,  the  Central  Office  Training  Unit  provided  training  only  in  highly 
specific  areas  such  as  Social  Work  and  Law,  regulations  and  procedures, 
and  in  a  few  skill-specific  areas.  Some  Regional  and  Area  Offices 
presented  practice-oriented  training  in  topics  such  as  supervision, 
screening,  and  child  abuse. 

It  was  then  determined  that  there  was  a  need  for  a  more  standardized 
curriculum,  particularly  in  the  areas  of  pre-service  training  and  in  the 
investigation  process.  Much  curriculum  was  developed  in  these 
important  topics.  To  that  end,  a  new  pre-service  training  program  was 
piloted  for  workers  new  to  DSS.  This  orientation  was  offered  to  new 
employees  from  across  the  state.  It  focused  on  the  various  facets  of 
the  Agency's  service  delivery  system.  Experts  from  within  the  DSS 
staff  comprised  part  of  the  faculty,  as  well  as  experts  from  outside  of 
the  Agency,  from  schools  of  social  work  and  from  the  social  work 
community.  Eight  intensive  days  of  training,  which  include  many 
aspects  of  permanency  planning  and  casework  practice,  stages  of  child 
development,  and  placement  issues,  will  now  be  part  of  every 
employee's  training  experience  at  the  start  of  his/her  employment  with 
DSS. 

A  curriculum  in  investigation  will  be  offered  in  the  fall;  by  November 
there  will  be  a  series  of  course  offerings  which  will  be  the  foundation 
for  a  DSS  Social  Work  Training  Institute. 
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These  two  initiatives,  the  Hispanic  Task  Force  and  the  Social  Work  Institute  are 
concrete  examples  of  the  support  which  this  Agency  wishes  to  give  its  workers.  These 
efforts,  as  well  as  the  planning,  recruitment,  labor  relations  and  professional 
development  opportunities  are  some  of  the  significant  contributions  of  the  Human 
Resources  Unit. 


53. 

OFFICE  FOR  PROFESSIONAL  SERVICES 
Janet  Eustis,  Assistant  Commissioner 


FY'83  ACCOMPLISHMENTS; 

Prior  to  June  1983,  the  Office  for  Professional  Services  (OPS)  was  known  as  the 
Office  for  Programs,  the  Central  Unit  responsible  for  developing  and  implementing 
agency-wide  standards  of  social  service  practice,  program  models,  and  guidelines  for 
program  monitoring  and  evaluation. 

The  major  accomplishments  of  this  Office  during  FY'83  were: 

•  Standards  of  Practice:  The  design  and  implementation  of  the  Standards 
of  Case  Practice,  the  guiding  principles  for  social  service  staff.  These 
Standards  provide  the  foundation  for  Case  Management  Practices, 
including  provisions  for  written  service  plans  for  every  child. 

In  conjunction  with  a  written  service  plan,  the  Department  conducts 
periodic  case  reviews  for  consumers  receiving  DSS  services.  These 
reviews  provide  an  opportunity  to  assess  the  effectiveness  of  the 
services  provided,  the  progress  made  toward  meeting  the  goals  of  the 
service  plan,  and  the  continued  appropriateness  of  services  provided  to 
the  consumer. 

•  Needs  Assessment:  In  FY'83  a  needs  assessment  was  conducted  to 
identify  consumer  problems  and  populations  at-risk  and  to  assess  the 
degree  to  which  those  needs  were  being  met.  The  results  have  been 
used  in  programmatic  and  budgetary  planning  for  FY'84. 

•  Adoption  Study:  During  FY'83,  a  thorough  study  of  the  adoption  process 
and  population  was  completed.  The  Adoption  Report  made  several 
recommendations  to  improve  the  adoption  process. 
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During  FY'84,  the  Office  for  Professional  Services  will  seek  to  ensure  more 
effective  and  stable  delivery  of  services  to  children  and  families  through  a 
comprehensive  review  of  social  work  practice  and  resource  delivery,  implementing 
standardization  when  necessary. 

In  conjunction  with  this  goal,  the  OPS  will  develop  two  major  resource  materials 
for  social  workers.  The  first  will  address  the  Agency's  Case  Management  System  and 
will  guide  workers  on  procedures  such  as: 


Investigations 
Entry/  Assessment 
Service  Plans 
Case  Review 
Case  Transfer 
Case  Closure 


The  second  manual  will  include  a  presentation  of  the  services  offered  by  DSS  as 
well  as  those  purchased,  including: 


Support  Service  Resources 
Collateral  Resources 
Treatment/Clinical  Resources 
Substitute  Care  Resources 
Permanency  Planning  Resources 


Also  to  be  developed  by  OPS  during  FY'84  are  procedures  for  instituting  a  sliding 
fee  for  services.  In  addition,  OPS  and  the  Office  of  Administrative  Services  (OAS)  are 
working  together  on  a  format  for  new  case  records. 

The  staff  from  the  Office  for  Professional  Services  is  extremely  excited  about 
the  challenge  before  us.  We  are  confident  that,  through  a  cooperative  endeavor,  we 
will  be  able  to  continue  to  improve  services  to  children  and  families  in  the 
Commonwealth. 
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MANAGEMENT  INFORMATION  SYSTEM 
Raymond  Richard,  Assistant  Commissioner 

The  Integration  of  Automated  Information  Systems 
Into  the  Delivery  of  Services  to  Families  and  Children 


The  development  of  a  comprehensive  management  information  system,  as 
mandated  in  the  Department's  enabling  legislation,  is  now  in  its  third  year.  The  five- 
year  plan  for  this  development  called  for  seven  major  modules  of  a  system  called 
"ASSIST"  (Area-Based  Social  Services  Information  Systems  Technology): 

1.  Consumer  Registration 

2.  Consumer  Tracking 

3.  Resource  Management 

4.  Purchase  of  Service 

5.  Employee  Personnel/Pavroll 

6.  Employee  Staff  Development 

7.  Financial  Management  System 

The  successful  and  timely  development  of  ASSIST  has  caused  it  to  become  a 
nationally  recognized  model  in  the  social  services  field.  DSS  has,  in  fact,  been  cited 
by  federal  officials  and  other  states  for  its  progress  in  integrating  automated 
information  systems  into  the  delivery  of  services  to  families  and  children. 

Among  DSS'  many  accomplishments  in  accordance  with  the  five-year  plan,  are 
the  following: 

•  The  Consumer  Registration  and  Tracking  Modules  have  been 
implemented,  and  the  ASSIST  system  presently  includes  files  containing 
data  for  all  DSS  consumers.     The  development   and  implementation  of 
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these  modules  was  accomplished  through  close  cooperation  with  the 
Office  for  Professional  Services.  The  data  collected  as  part  of  the 
Registration  and  Tracking  Modules  includes  identifying  and 
demographic  information,  consumer  and  family  relationships,  and  a 
unique  consumer  number  assignment.  Other  data  are  recorded  to 
describe  the  consumer's  current  status,  and  to  provide  a  summary  of 
activities  which  have  occurred  over  time. 

•  In  conjunction  with  the  Office  for  Professional  Services  and  the  Office 
of  Administrative  Services,  a  Resource  Management  Module  has  been 
designed  and  phased  implementation  will  begin  in  FY'84.  The  directory 
will  enable  social  workers  to  match  the  services  a  client  needs  with  the 
available  service  agencies,  foster  homes,  adoptive  homes,  etc.  The 
module  will  also  register  vendors,  track  service  utilization  and 
vacancies  by  provider,  and  keep  a  comprehensive  and  accurate 
directory  of  service  providers. 

•  A  new  Personnel/Payroll  System  has  been  developed  through  the  State 
Treasurer's  Office.  It  is  scheduled  to  be  implemented  in  October  of  this 
year. 

FY'83  ACCOMPLISHMENTS: 

A  number  of  major  accomplishments  occurred  during  FY'83   to  further  improve 
the  ASSIST  system.    Among  these  are  the  following: 

•  The    development     of    Consumer    Registration    and    Tracking    Forms, 

training  with  respect  to  the  use  of  the  forms,  and  their  implementation 
statewide  has  been  accomplished  with  the  cooperation  of  the  Office  of 
Professional  Services. 

•  The  development  of  programming  for  the  expungement  of  those  unsub- 
stantiated protective  service  reports  which  should  appropriately  be 
removed  from  the  system. 
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•  The  creation  of  the  task  force  which  designed  the  Resource 
Management  Module. 

•  The  preparation  of  training  material  for,  and  the  training  of,  100  newly 
hired  Data  Entry  Operators. 

•  The  implementation  of  an  electronic  mail  system,  including  the 
programming  of  special  features  peculiar  to  DSS,  the  development  of 
related  manuals  and  procedures,  and  training  in  the  use  of  the  system. 

•  The  establishment  of  an  ASSIST  User  Committee,  which  meets  monthly 
to  discuss  and  review  Systems  and  related  issues. 

•  The  commencement  of  an  ongoing  production  of  ASSIST  batch  reports. 
These  reports  now  number  more  than  forty  and  are  routinely  produced 
for  use  in  Central,  Regional,  and  Area  Offices. 

•  The  production,  in  response  to  field  requests,  of  ad  hoc  reports,  which 
numbered  approximately  fifty  during  FY'83. 

Perhaps  the  single  most  significant  accomplishment  during  FY'83  was  the 
reduction  in  response  time  on  the  ASSIST  system.  For  a  six-month  period  during 
FY'83,  the  system  was  severely  handicapped  by  its  poor  response  time,  one  result  of 
which  was  a  substantial  backlog  of  the  field  staffs'  data  entries. 

DSS,  working  cooperatively  with  the  Department  of  Administration  and  Finance 
(A&F)  and  the  Office  for  Management  Information  Systems  (OMIS),  affected  the 
reduction  of  the  systems'  response  time  from  a  high  of  more  than  five  minutes  to  its 
present,  acceptable  time  of  approximately  five  seconds.  The  major  step  toward 
alleviating  the  problem  was  the  acquisition  by  OMIS  of  an  additional,  large  computer 
(an  Amdahl  5860),  which  enabled  them  to  transfer  the  ASSIST  svstem  to  the  IBM  3033, 
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a  larger  computer  than  the  3031  orginally  provided  for  DSS.  Immediately  following  the 
transfer  to  the  3033,  DSS'  response  time  began  to  show  a  dramatic  improvement,  and 
has  remained  at  an  acceptable  level.  This  enabled  the  field  staff  to  reduce  the 
backlog  of  data  entries  which  had  accumulated  during  that  six-month  period  of  time. 

FY'84  GOALS: 

During  FY'84,  the  replacement  Personnel/Payroll  System  will  be  implemented 
with  the  State  Treasurer's  Office.  The  Office  for  Systems  will  also  continue  to  work 
closely  with  the  Office  for  Professional  Services  on  expanding  the  Consumer  Tracking 
Module  and  on  planning  for  Part  II  of  the  Forms  Design  Project.  The  new  forms  and 
manuals  will  be  designed  to  be  more  simple  and  easy  to  fill  out,  and  will  help  to  ensure 
the  quality  and  uniformity  of  service  plans  and  case  reviews,  as  well  as  to  minimize 
the  collection  of  redundant  data.  Most  importantly,  the  new,  revised  forms  will 
provide  social  workers  with  clearer  guidelines  for  the  documentation  of  their 
casework. 

In  addition  to  all  of  the  above,  the  Office  for  Systems,  during  FY'84,  will 
examine  the  feasibility  of  implementing  the  following  enhancements  to  the  overall 
data  processing  support  of  DSS  activities: 

•  The  implementation  of  dial  backup  capability  for  all  DSS  sites,  which 
will  ensure  against  a  major  shutdown  of  the  system. 

•  The  implementation  of  word  processing  work  stations  at  all  major  sites. 

•  The    installation    of    an    inquiry   package,    intellect,    to    provide    user- 
friendly  access  to  statistical  data. 

•  Participation  in  the  United  Way's  on-line  system,   CAIRN,   to  provide 
information  on  service  resources. 
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•  The  development  of  an  index  for  closed  case  record  storage. 

•  The  acquisition  of  Lexis  for  DSS'  Legal  Department. 

Several  major  training  efforts  have  been  planned  for  FY'84  to  support  the 
ongoing  use  of  ASSIST,  and  to  keep  DSS  staff  apprised  of,  and  up-to-date  on,  new 
developments  and  enhancements  to  the  system.  This  training  will  be  provided  to  all 
levels  of  staff  in  order  to  increase  their  knowledge  of  the  system  and  to  maximize  its 
usefulness  to  them. 

By  meeting  its  legislative  mandate  in  these  ways,  DSS  will  help  to  ensure 
children  and  families  of  timely,  responsive,  consistent  social  services  throughout  the 
life  of  a  case.  ASSIST  will  help  to  prevent  children  from  being  "lost"  in  the  system. 
Further,  it  will  help  administrators  to  manage  and  control  DSS  resources,  enable  the 
immediate  updating  of  the  Child  Abuse  and  Neglect  Central  Registry,  and  improve 
client  recordkeeping.  Most  importantly,  improved  client  tracking  will  help  to  carry 
out  the  mission  of  the  Agency  by  helping  to  facilitate  permanency  planning  for  every 
child  in  the  care  of  the  Agency. 
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LEGAL  UNIT 
Guy  D'Alessandro,  General  Counsel 

FY'83  ACCOMPLISHMENTS: 

The  major  accomplishments  of  the  Central  Office  Legal  Unit  during  FY'83 
include: 

Revising  '03'  regulations; 

assisting  in  developing  the  Public/Private  Partnership  Program; 

revising  general  contracting  regulations; 

successfully    representing    DSS    in    approximately    4500    child    welfare 
cases; 

successfully  representing  DSS  in  employment  discrimination  cases; 

assisting  the  Attorney  General's  Office  in  successfully  representing  DSS 
in  litigation  having  agency-wide  impact;  and 

training  managers  in  the  area  of  social  worker  liability. 

FY'84  MAJOR  GOALS: 

Of  importance  to  the  Legal  Unit  is  the  restructuring  of  both  the  Central  Office 
Legal  staff  and  the  Regional  Legal  staff.  At  the  Central  Office,  the  Legal  Unit  will 
employ  two  Deputy  General  Counsels  who  will  report  directly  to  the  General  Counsel. 
One  Deputy  will  be  in  charge  of  all  DSS  litigation,  to  include  both  child  welfare  court 
cases  handled  by  the  Regional  Attorneys  and  cases  which  have  a  Department-wide 
impact.  The  other  Deputy  will  direct  the  day-to-day  operations  of  the  Central  Legal 
Unit,  concentrating  on  administrative  law  issues. 

•  The  Regional  Legal  units  will  be  reduced  from  six  units  to  four.  Field 
attorneys  will  no  longer  be  assigned  to  a  specific  Region  or  Area,  but 
instead  will  be  assigned  to  specific  courts.    The  intent  of  restructuring 
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the  Central  and  Regional  Legal  staffs  is  to  create  a  separate  Legal 
Department  within  DSS,  parallel  to  the  Commonwealth's  court  system 
and  supervised  directly  by  the  General  Counsel. 

•  The  District  Attorney  Reporting  Bill  also  will  be  important  in  FY'84. 
Currently,  the  Central  Office  staff  is  writing  explicit  procedures  for 
social  workers  to  follow  so  that  they  will  be  able  to  comply  with  the 
new  law.  In  conjunction  with  the  District  Attorney's  Office,  DSS  plans 
to  train  social  workers  in  implementing  the  procedures.  In  addition, 
conferences  have  been  held  with  the  various  District  Attorneys,  as  well 
as  personnel  from  Representative  DeNucci's  Office. 

•  The  Central  Office  Legal  staff  is  also  working  on  the  implementation  of 
the  complex  Child  Welfare  Law  known  as  Title  IV-E.  The  staff's  efforts 
include  attending  conferences  with  other  states  which  have 
implemented  IV-E,  reviewing  pending  legislation,  conferring  with 
members  of  the  judiciary  over  IV-E,  and  authorizing  new  procedures  for 
implementation. 

•  The  Central  Office  Legal  Unit  is  also  functioning  as  a  support  group  for 
the  Task  Force  currently  evaluating  the  DSS  regulations.  Once  the  task 
Force  concludes  its  analysis  and  makes  its  recommendations,  the 
Central  Office  Legal  Unit  will  complete  the  actual  writing  of  the 
regulations. 


EXTERNAL  RELATIONS  DIVISION 


William  Dolan,  Director 


The  External  Relations  Division  was  created  this  past  spring;  its  purpose  is  to 
coordinate  and  maintain  active  relationships  with  the  various  constituency  groups  upon 
which  the  Department  relies  for  support  and  community  influence.  The  division  is 
comprised  of  four  units:  Consumer  Action,  Communications,  Citizen  Board 
Development,  and  Intergovernmental  Affairs.  The  Director  of  External  Relations  also 
serves  as  liaison  to  the  federal  government. 

FY'83  ACCOMPLISHMENTS: 

During  FY'83,  the  Intergovernmental  Affairs  Office  sucessfully  marshalled  DSS 
through  the  FY'84  budget  process,  dealing  with  all  issues  affecting  the  Department 
throughout  the  process  of  securing  the  Department's  budget  for  the  current  fiscal 
year. 

The  Citizen  Board  Development  Office  assisted  with  the  development  of  the 
Statewide  Advisory  Council,  provided  support  and  staffing  for  the  Statewide  Advisory 
Council's  Steering  Committee,  and  developed  and  implemented  a  "legislative  alert'' 
mechanism,  to  let  members  of  Citizen  Area  Boards  know  when  pending  legislation 
calls  for  their  advocacy. 

The  Consumer  Action  Office  received  approximately  200  calls  each  month  from 
consumers  and  consumer  advocates  with  problems  or  questions  regarding  DSS  policy, 
practice,  or  delivery  of  service.  The  Office  investigates  care-related  consumer 
problems  and  participates  in  their  resolution,  as  well  as  keeping  track  of  consumer- 
complaint  trends  and  making  recommendations  for  corrective  action. 

During  FY'83,  the  Communications  Office  handled  publicity  surrounding  the 
Department.     The  Office  was  also  able  to  generate  publicity  at  the  local  level  for  a 
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variety  of  DSS  projects,  such  as  the  Public/Private  Partnership  Program,  the  respite 
care  program  and  the  initiative  for  pregnant  and  parenting  adolescents.     In  addition, 
the  Office  helped  the  "Wednesday's  Child"  series  through  its  second  year;  the  series 
was  given  an  Emmy  Award  this  past  spring. 

FY'84  MAJOR  GOALS; 

During  FY'84,  the  division  will: 

•  continue    to    monitor    consumer    complaints    for    trends   which   indicate 
needed  resolution  of  issues  within  the  DSS  system; 

•  produce  our  statewide  newsletter,  the  DSS  Update; 

•  collaborate  with  the  Office  of  Professional  Services  on  an  educational 
outreach  program  for  the  principal  branches  of  the  state  government; 

•  support    the   ongoing   development   of   the   Statewide   Advisory   Council, 
and  the  continued  strengthening  of  the  individual  Area  Boards; 

•  support  the  ongoing  inclusion  of  youth  on  Area  Boards; 

•  guarantee  compliance  of  Area  Board  membership; 

•  take  a  pro-active,  open  stance  in  relation  to  the  media; 

•  continue     to     work     with    WBZ-TV    and     the     Massachusetts    Adoption 
Resource  Exchange  on  the  "Wednesday's  Child"  program;  and 

•  launch   a   Child   Abuse  and  Neglect  Public   Education  Campaign  and  a 
Homefinding  Campaign. 
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V.     FACTS  AND  FIGURES 


Our  budget   for   fiscal  year   1983    totaled  $197.0  million  and  for  fiscal 
year  1984,  we  will  be  working  with  a  budget  of  $210.6  million. 


•     During    FY'83,    DSS    served    40,572    families,    and    a    total    of    113,602 
consumers. 


During    FY'83,    reports    of    child    abuse    and    neglect    received    by    the 
Department  involved  a  total  of  32,640  children. 


•  The  number  of  children  served  in  substitute  care  during  FY'83: 

•  Foster  Care  6,611 

•  Group  Care  1,616 

•  All  Substitute  Care  8,267 

•  There  are  2,787  DSS  approved  foster  homes. 

•  In  FY'83  there  were  552  adoptions  finalized. 
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VI.    GLOSSARY  OF  SERVICES 


DIRECT  SERVICES: 

Those  services  provided  to  a  consumer  by  a  Department  social  worker.  These 
services  include: 

•  assessing  the  consumer's  situation; 

•  developing   a   service   plan   with   the   consumer   which  meets   identified 
needs; 

•  linking  the  consumer  to  services  provided  through  contract; 

•  periodically  reviewing  progress  toward  service  goals;  and 

•  supporting   the   consumer   in   periods   of   crisis    and   advocating    for    the 
consumer  when  necessary. 

Through  the  provision  of  direct  services  to  the  consumer,  the  social  worker 
develops  a  casework  relationship  which  enables  the  consumer  to  accept  and  use 
services  which  promote  well  being  and  independence. 

PURCHASED  SERVICES: 

These  services  include: 

Supportive  Services 

•  Babysitting 

•  Camping 

•  Chore 

•  Day  Care 

•  Homemaker 

•  Parent  Aide 

•  Respite  Services 

•  Services  to  Pregnant  and  Parenting  Adolescents 
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Collateral  Services 

•  Comprehensive  Emergency  Services 

•  Information  and  Referral 

Counseling  Services 

•  Counseling 

•  Family  and  Adolescent  Mediation 

•  Family  Planning 

•  Intensive  Family  Service 

•  Legal 

•  Services  to  Women  in  Transition  (WIT) 

Substitute  Care 

•  Emergency  Shelter 

•  Substitute  Care 

•  Specialized  Foster  Care 

Adoption  and  Guardianship 

•  Adoption 

•  Subsidized  Adoption 
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AREA  DIRECTORS 


REGION  I: 


Area  1 

Area  2 

Area  3 

Area  4 

Area  5 

REGION  II: 

Area  6 

Area  7 

Area  8 

Area  9 

Area  10 

REGION  HI: 

Area  11 

Area  12 

Area  13 

Area  14 

Area  15 

Area  16 

Area  17 

Area  18 

REGION  IV: 

Area  19 
Area  20 
Area  21 
Area  22 
Area  23 
Area  24 
Area  25 
Area  26 
Area  27 
Area  28 


Pittsfield 

Northampton/Greenfield 
Holyoke/Chicope  e 
Springfield 
West  field 


Fitchburg 
Gardner 

Blackstone  Valley 
South  Central 
Worcester 


Lowell 
Lawrence 
Haverhill 
Cape  Ann 
Danvers/Salem 
Lynn,  Chelsea 


Eastern  Middlesex 
Tri-City 


Concord 

Mystic  Valley 

Beaverbrook 

Cambridge  /Somerville 

Marlborough 

Framingham 

Newton 

Norwood 

Ouincy 

Coastal 


Carolyn  Burns 
Dan  Donahue  (Acting) 
James  Ouinn 
Federico  Brid 
Michael  Weeks 


Mario  Caceres 
Nancy  Driscoll 
James  Murphy 
Frank  Pruszynski 
John  Rocheford 


Barbara  Boustani 
Julie  Hardin 
George  Cashman 
Gerard  Docherty 
Joyce  Mathon-Trotman 
Denise  Maguire, 
Nelson  Woodfork 

Joseph  Bolino 
Sylvia  Johnson 


Joel  Tragash 
Peter  Keohan 
Eleanor  Dowd 
Lynn  Lees 
Richard  Simonian 
Robert  Kelly 
Judy  Abrahams 
John  Riordan 
Jack  Hauck 
Janice  King 
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AREA  DIRECTORS    (cont'd) 


REGION  V: 


Area  29 
Area  30 
Area  31 
Area  32 
Area  33 
Area  34 
Area  35 


Attleboro 

Brockton 

Plymouth 

Taunton 

Fall  River 

New  Bedford 

Cape  and  Islands 


Joseph  Cappadona 

Michael  Walsh 

Evelyn  Strawn 

Thomas  Boyle 

William  Allen 

Louis  Gomes 

James  Sullivan  (Acting) 


REGION  VI: 


Area  36 
Area  37 
Area  38 
Area  39 
Area  40 


Boston  State 
Boston/Brookline 
Boston  University 
Tufts/Bay  Cove 
Harbor/Temporary  Home 
for  Women  and  Children 


Ruth  Aikens 

John  Gardiner 

Alfred  Smith 

Ruth  McDermott  (Acting) 

Suzanne  Palm  a 
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